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What is risk?

• A risk– possibility of losing something of 

value.
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What is Risk assessment

• Risk assessment is a systematic review of what might 

cause undesirable incidents and what consequences 

these may have for the working environment. 

• A risk assessment must also identify measures that 

form a basis for reducing risk.

• A risk assessment can improve safety in the working 

environment.
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Why risk assess?

To prevent:

Hazards/problems for people, 

material or the environment. 

�To be able to take 

measures that improves 

safety
HSE-SECTION

Colourbox



Why risk assess?
• The most important thing about risk assessment is to prevent injury 

or illness due to the job or studies.

• In addition, we want to protect our other values. We risk assess to 
get an overview of the hazards and unwanted incidents of 
employees, students at UiB.

• Employees or students may be exposed to dangers in the work and 
learning environment that may have consequences for their health. 
The dangers can also have consequences for the university in the 
form of absence, loss of production or reputation loss. 

• We want to know the probability of an unwanted event to occur, 
and what we can do to prevent it from happening.
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Who will carry out a risk assessment?

• Simple risk assessments can be carried out by 

individuals. 

• More comprehensive risk assessments should be 

conducted by an analysis group. The group can 

consist of 5-7 people with expertise in the process, 

activity, or object to be considered.
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Your responsibility:

Contributing to risk assessments 

and in carrying out measures.

HSE-SECTION



Prevent what?

HSE-SECTION

An 

undesirable

incident
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Key points in a simple risk assessment:

• What can go wrong?

• What can we do to prevent it?

• What can we do to reduce the consequences if it 

happens?
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2. Risk analysis - a creative process

• What are the undesirable incidents?

• What are the causes?

• What is the probability?

• What are the consequences?
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How to risk assess?

Secure job analysis

Risk assess using matrix

Risk assess using electronic system



Secure job analysis – a simple method 

• Identify hazards with a work operation 

you are going to perform

• Based on a check list� go through the 

list before start working

• Divide the work into sections �what 

can go wrong? 
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Secure job analysis
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Risk assessment

• Using a matrix

• Using risk acceptance criteria for probability and 

consequence 

• Can be performed using paper, excel-sheet, etc

• Can also be performed using an electronic risk 

assessment system
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Electronic risk assessment system

• At UiB we use CIM

• The system combine the probability and consequence of 

an undesirable incident to find the degree of risk.

• In CIM there are 3 different methods to choose between 

(rough analysis, simplified analysis and full analysis). 

• Outside this system, there are many other methods that 

can be used.
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�More about risk assessment at the HSE-gateway



HSE-non conformities

• HSE non-conformities are all adverse events and/or 

matters that have resulted or may result in harm to 

people, the environment and property.
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THE HSE SECTION 

HSE non-conformities 
• By reporting HSE non-conformities you can help 

make your working environment safer!
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THE HSE SECTION 

HSE non-conformities 
HSE non-conformities are all events and/or matters that have 
resulted or may result in harm to people, the environment and 
property, such as:

• fires and explosions

• break-in, theft, robbery

• damage to property

• personal injuries

• harmful emissions to the environment

• incorrect handling of chemicals, gas, biological 
agents and sources of radiation

• breaches of HSE legislation, guidelines and routines.


